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OunnanH KYPC: HOBO!
BusHec nnaH n epeKTBHO ynpasneHue Ha pupmara. DHaHCOB aHaNN3 N BPb3KUTE MY C

6u3Hec nnaHa. HeTHM NapnyYHM NoTOLM — BUAOBE N NPOrHO3MpaHe

Jarta Ha npoBexpaHe: 20.04.2021, 10.00-14.30 u.

CemuHapsm ce npogexaoa 0UCMaHyuoHHo uype3 ZOOM.

JlekTop:
CoHs Woyesa - 2naseH excnepm e MuHUCMepcme8omo HA UKOHOMUKAMA

C npriemaHeTo Ha 3aKoHa 3a Ny6MYHITE NPEANPUATYS U3rOTBAHETO Ha BU3HEC NJaH CTaHa 3aLb/PKUTENHA YacT OT YrpaB/eHcKaTa
CTpaTervs Ha pY»KecTBa C AbPXKaBHO WU OBLUMHCKO yyacTue. VI3MbiHeHNeTo Ha NOCTaBEHWTe B HETO 3afaun NOLMIEXN Ha eXXKeroaeH
nperneq oT ynpaxHABaLLMTe NpasaTta Ha AbpXaBaTta B O6L0TO CbOpaHmMe Ha aKLMOHepUTe/CbapyKHULMTE. V3ncKBaHUATa Ha 3aKoHa 3a
Ny6ANYHWTE NPeANPUATAA Hanara OCbBPEMeHABaHe Ha MOArOTOBKaTa Ha ynpaBfieHCKUTE EKUMNI U Ha OLieHABaLLMTe 613HeC Nporpamara
npeAcTaBUTENN Ha COOGCTBEHMKA - AbpKaBaTa 1 OBLYMHCKUTE CTPYKTYPU.

I'Ipe,qnaraHMﬂT KypcC € npefHa3Ha4yeH 3a pPbKOBOAUTENIN Ha YaCTHU U I'Iy6J'II/I‘~IHI/I npeanpuAaTnAa, npeactaBuTenn Ha ,ubpx(aBaTa/
06LI.|,I/IHaTa B ynpaBneHMeTo Ha I'Iy6J'IVIl-IHVITe npeanpuAaTnAa, cnednanncTii No oueHkKa Ha paspa60TKaTa 1 U3MbJIHEHNETO Ha BU3Hec
nporpaMmmnTe OT CTPpaHa Ha CO6CTBeHI/IKa, MEHNOXbPU OT BCUYKN OPraHn3auMOHHN HMBA, PbKOBOAUTENIN Ha €KNNKN, PbKOBOANTENN Ha
oTaenn, cueTtoBoguTenn, (I)VIHaHCOBI/I €KCnepTn, oueHNTeNNn, C'bﬂe6HVI €KCNnepTn, KOHCYNTaHTU.

MPOrPAMA:

BusHec nnaH n edekTBHO ynpasneHve Ha drpmaTa. HeobxoanmocT ot 6usHec nnaHnpaHe. CTpyKTypa 1 eNneMeHTU Ha 613HeC nnaHa.
OCHOBHU eTanu nNpuv 613HeC NaHKpaHeTo AHANM3 Ha CbLLECTBYBALLOTO NonoxeHue. M360p Ha pelueHus. EnemeHT Ha 6U3HeC nnaHa -
MapKETVHIOBa CTpaTerns, NpPoU3BOACTBEHA CTPATErWs, MHBECTULMOHEH MiaH, GUHAHCOBa CTpaTerns, GlogKeTnpaHe.

DUHAHCOB aHanu3 1 BPb3K1Te My € 6U3Hec nnaHa. PHaHCOBMAT aHaNM3 KaTo HeOOXOAUM eNleMeHT Ha 6u3Hec nnaHa. HopmanusmpaHe
1 TpaHchopmurpaHe Ha GMHaHCOoBaTa OTYETHOCT 3a onpeAenaHe Ha NPUXOAUTE N Pa3XOAUTe, XapaKTepHY 3a aHanu3npaHusa 06ekT. OCHOBHM
UHAHCOBU CbOTHOLLEHUA — IMKBUAHOCT, ePpeKTUBHOCT, GMHAHCOBa aBTOHOMHOCT, peHTabunHOCT. KpuTruyHa Touka Ha npopgaxouTe.

HeTHW napuyHn noToun — BUAOBE 1 NporHosupaHe. Mogenu 3a onpegensiHe Ha KoepULNEHTMTE Ha KanuTanmsauus 1 Ha
OVNCKOHTMpPaHe. AHanu3 Ha pucKa.

YuactHuuuTte nonyyasat: CeptuduKat 3a npuaobusaHe Ha 3HaHVA U yMeHMA No TemaTa. Yue6Ho nomarasno ¢ nekuuu. Bugeo-3anuc ot
cemuiHapa.

’KenaewwTe fa yyacTsaT, MoraT ia ce 3anuLiat npes caiTa, no tenedoH nnu e-mail n ga nnatat no 6aHKkoB NbT UK B 6poi, B oduca Ha
,OueHkun n naptHbopcTBo” O0[, Codus, yn. lyHas 36, eT. 1, oduc 3, cnep TenepoHHO obaxkaaHe.

I'IpeABapvn'enHo MoraTt fia ce 3afaBaT Bbnpocu Ha: office@ocenki.eu

Liena: 170 nB. c 4[C. 3a nuua, nocewasanu Apyru obyuyeHrsa Ha LeHTbpa, KaKTo 1 33 iBaMa 1 NoBeye NpeAcTaBUTeNN Ha e4Ha OpraHM3auus,
ueHata e 150 nB. ¢ 4AC Ha yyacCTHUK.

baHkoBa cmetka: IBAN BG 58 UNCR76301037213212, BIC kog UNCRBGSF, YHukpeaut Byn6ank, OueHku u MaptHbopcteo OO/.

ctp.: 1/1
KoHTtakTn n 3anucsaHe: Codusa, yn. "[lyHas” 36, eT. 1, oduc 3,
Ten. 02/983 58 58, mo6. 0896 60 66 89, office@ocenki.eu



